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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
28 September 2016 at 2.00pm. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Donald Crichton (Vice-Chairman)  
 Mr Ronald Mackinnon Mr Iain M Macaulay 
 Mr Uisdean Robertson Mr Alistair Maclennan 
 Mr Andrew Walker Mr John N Macleod 
 Mr Norman A MacDonald Mr Angus M Morrison 
 Mr Charlie Nicolson Mrs Catriona Stewart 
 Mr Philip R McLean  
   
APOLOGIES Mr Donald Manford  
 
 
Prayer  The Meeting was preceded by prayer, led by Mr John Mackay. 

 
 

Welcome  The Chairman welcomed Mr Robert Thorburn, Next Generation Access Programme 
Manager, BT, Ms Andrea Rutherford, Head of Policy (Digital Highlands and Islands) 
and Mr Donnie Morrison, Senior Development Manager, HIE to the Meeting. 
 

  MINUTES 
 

Minute of Meeting 
of 8 June 2016 
 

1  The Minute of Meeting of 8 June 2016 was approved. 

Minute of Meeting 
Crofting Joint 
Consultative 
Committee of 13 
June 2016 
 

2  The Minute of Meeting of Crofting Joint Consultative Committee of 13 June 2016 was 
approved. 

 

Declaration of 
Interest 
 

3  Mr Donald Crichton declared an interest as his wife was a Board Member of Third 
Sector Hebrides and left the Meeting during consideration of Item 8. 
 

  PRESENTATION 

 
Highlands and 
Islands Next 
Generation 
Broadband Project 
 

4  The Director of Development submitted a Report providing an update on the rollout of 
the Highlands and Islands Next Generation Broadband (NGB) Project.  The Report 
stated that the delivery of the NGB Project by British Telecom (BT) and Highlands and 
Islands Enterprise (HIE) had already enhanced connectivity to island communities and 
was expected to deliver coverage of 70% to the Outer Hebrides by the end of 2016. 
The Report stated that the ‘Our Islands Our Future’ campaign included a commitment 
to put in place a universal service in relation to broadband and mobile communication 
services, specifically: 
 

 all properties in the Islands should be able to access NGB at prices similar to that 
of the rest of the country;  and 

 mobile communication services should provide coverage and connectivity across 
the Islands. 

 
Mr Robert Thorburn lead the presentation on the fibre broadband rollout progress 
update for the Western Isles which covered the following topics: 
 

 Rollout Objectives 

 Innovation in the Highlands and Islands 

 Communication Objectives 

 The Current Plan for the Western Isles 

 Wireless to the Cabinet 
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Some of the main points highlighted in the presentation were:- 
 
 Across Scotland £410m of public and private investment by Scottish 

Government, BDUK, HIE and BT 

 The current project was focussed on maximising coverage based on the 
available funding, the Highlands and Islands project target was to achieve 21% 
through commercial coverage and no commercial coverage was scoped for the 
Western Isles 

 Fibre services reached Stornoway in June 2015 within 15 months – circa. 7100 
homes and businesses from 53 cabinets were now able to access fibre 
broadband through the Digital Scotland Programme 

 40+ additional fibre cabinets or structures were expected to be deployed in the 
next 3 months 

 Deployment commenced in 13 exchange areas with a further 7 phased over the 
next 3 months 

 Circa. 372km of subsea and land based cabling deployed to allow the 
opportunity to bring a level of connectivity across the Western Isles 

 Deployment across Western Isles has been challenging and BT continued to 
address a number of Exchange Only Planning issues, which had hampered 
progress particularly in Stornoway, Benbecula and Lochboisdale 

 Overall take up was the best in the Highlands and Islands at 37% compared to 
other island communities 

 Phase 1 on track to deliver around 70% (currently circa. 50%) coverage by end 
of 2016 – pending discussion and future state aid agreement on Phase 2 and 
outputs from supplementary funding. 

 
On conclusion of the presentation, the Chairman thanked Mr Thorburn for the 
presentation and Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree to write to Mr Fergus Ewing, MSP, Cabinet Secretary for the Rural 

Economy and Connectivity to reiterate the importance of the rollout of 
the Highlands and Islands Next Generation Broadband Project. 

 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
(Development) 
2016/17:  Quarter 1 
 

5  With reference to item 5 of the Minute of Meeting of 8 June 2016 the Director of 
Development submitted a Report providing an overview of Business Plan and related 
performance issues for Quarter 1, 2016/17.  The Report stated that the Development 
Department Plan covered four service areas with relevance to the Committee: 
Cultural and Information services (libraries and heritage); Development Services 
(elements related to strategic planning); Economic Development and the Energy Unit. 
 
Cultural and Information Services (Libraries, Heritage and Archaeology) 
 
The Presentation indicated that all Business Plan actions and KPIs were on target.  
An update on the future use of the former Library Coffee Shop was the subject of a 
concurrent report and the presentation indicated that there were proposals for a 
Community Library consultation and to finalise the procurement of the of Library Vans.  
In regards to Heritage  
 
Development Services (Strategic Planning); Economic Development and the Energy 
Unit 
 
The Presentation highlighted that all Business Plan Actions and KPIs had been 
achieved with the exception of the preparation of a Regional Marine Plan which was a 
longer-term aspiration. The Presentation provided an update on the main Capital 
Projects and an overview of various projects and the stages under the Regeneration 
Capital Grant Fund, and highlighted the significance of the Community Capital Grants 
programme and updates on LEADER and European Maritime and Fisheries Fund 
(EMFF).  Arising from a national and independently conducted survey, performance 
on Business Gateway showed 83% overall satisfaction with the service. 
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The Energy Unit had achieved all Business Plan Actions and KPI targets and it was 
anticipated that the Energy Supply Company (ESCo) would be launched in October 
2016.  The Presentation provided an update with regard to oil and gas 
decommissioning.  Although land-based decommissioning opportunities were limited, 
exploration of decommissioning, new oil and gas and floating offshore wind 
opportunities continued and there were clear synergies with the emerging Stornoway 
Port Plan. 
 
The Quarter 1 financial performance showed that spend and budgets were on target 
and the priorities for the next quarter were detailed. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the Quarter 1 
Performance Monitoring Presentation. 

 
 

Performance 
Management (Sport 
and Health) 
2016/17:  Quarter 1 
 

6  With reference to item 6 of the Minute of Meeting of 8 June 2016 the Director of 
Education and Children’s Services submitted a Report providing an overview of 
progress against Business Plan Key Actions and Key Performance Indicators for 
Quarter 1, 2016/17 for Sport and Health.  Progress against Business Plan Actions 
were summarised in the Presentation as follows: 
 

 Community Sports Hubs (CSH) had been developed at Stornoway (ISL), Liniclate, 
Ness and Back, and discussions held with Tarbert and Daliburgh to develop Hubs 
in these communities. 

 CSH Officers had completed all sportscotland monitoring requirements prior to 
July 2016 deadline. 

 Sports Development Services continued to work with the Highlands and Islands 
Institute of Sport and local sports clubs and associations to develop a 
Performance Development Programme. 

 One member of staff had qualified as a UKSCA Accredited Strength and 
Conditioning Coach which would enable training and support for coaches locally 
which had commenced at the end of August 2016. 

 Subsequent to an increase of 25%for the Slainte Mhath membership, it was noted 
that this had resulted in a loss of 1% of the total membership. 

 New Gym equipment was due to be installed in ISL gym in December 2016 and 
there would be an opportunity for community groups to bid for the old equipment. 

 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the 
Performance Monitoring Presentation. 
 
 

Single Outcome 
Agreement 
Outcome Group 
Reporting 
 

7  With reference to Item 5 of the Minute of Meeting of 23 September 2015, the Chief 
Executive submitted a Report informing Members of the Outer Hebrides Community 
Planning Partnership Outcome Group reporting on the delivery of Single Outcome 
Agreement (SOA) Action Plans and the updated Action Plans to end March 2016.  
The Report highlighted some of the successes the Outcome Groups had reported 
over the previous year. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that that the Comhairle note the Outcome Group Action Plans 
2015/16. 
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  STORNOWAY TOWN HALL 

 

  Mr Donald Crichton declared an interest as his wife is a Board Member of Third 
Sector Hebrides and left the Meeting during consideration of the following item. 
 

Stornoway Town 
Hall Participation 
Request:  Update 
 

8  With reference to item 27 of the Minute of Meeting of 8 June 2016 the Director of 
Finance and Corporate Resources submitted a Report providing an update on the 
process to consider a participation request relating to the Stornoway Town Hall from 
Third Sector Hebrides.  The Report stated that recent research had indicated that the 
Town Hall had the potential to be used on a regular basis by community groups, for 
wedding receptions and other large scale type events.  However, the following issues 
had been identified as being considerable challenges: 
 

 the kitchen facilities were not suitable for catering for a formal event with over 150 
people (current capacity); 

 no on-site storage facilities for chairs and tables when they are not in use; and 

 issues with electrical equipment. 
 
The Report indicated that the Third Sector Hebrides Board showed willingness to 
continue to work with the Comhairle to identify potential solutions.  However, current 
limitations in facilities were a risk to income targets being achieved and the Report 
stated that it was proposed that a further extension to the current contract be 
approved to enable proposals to be developed in partnership with Third Sector 
Hebrides.  The Report also stated that it was also proposed that the coverage of the 
current contractual arrangement extend to provision during the day with functions 
such as meeting prospective customers and briefings at the start of a let be 
undertaken by Third Sector Hebrides. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree: 
 
(1) to extend the contract, with a contract payment of £729.17 per month, 

with Third Sector Hebrides to 30 June 2017 to enable detailed work 
relating to enhanced facilities to take place;  and 

 
(2) that the scope of the contract to be increased to include customer 

support and interaction during the working day for an additional 
payment of £84.00 per month. 

 
 

  FUEL POVERTY 
 

Outer Hebrides Fuel 
Poverty Strategy 
and Action Plan 
2015-2025 – 
Progress Update 
 

9  With reference to item 23 of the Minute of Meeting of 8 June 2016 the Director of 
Development submitted a Report providing an update on the Outer Hebrides Fuel 
Poverty Strategy and Action Plan 2015-2025.  The Report stated that the Strategy 
identified a number of high level actions, grouped under the following themes:  
improving the energy efficiency of the housing stock; increasing the income of the 
poorest households; and reducing the cost of fuel.  The Report stated that a multi-
agency Fuel Poverty Group had been established to work with partners to develop an 
Action Plan to support the implementation of the Strategy and Partners were required 
to provide regular updates on the Action Plan. 
 
The Report highlighted key areas of activity in relation to the Energy Efficiency 
Programmes and the Hebrides Energy Community Interest Company (ESCO) and 
provided feedback on the mechanisms in place within the second theme of the Fuel 
Poverty Strategy, ‘Increasing the Income of the Poorest Households’, in respect of 

structures in place in the Outer Hebrides to support entrepreneurship in low income 
households. 
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  It was agreed to recommend, insofar as the interests of the Committee were 

concerned, that the Comhairle note: 
 
(1) the progress update on the Outer Hebrides Fuel Poverty Strategy and 

Action Plan 2015-2025 as detailed in the Report, and that there will be a 
further update on progress in early 2017; 

 
(2) that a Report on The Energy Advisory Service (TEAS) funding 

arrangements will be brought to the December 2016 Series of Meetings;  
and 

 
(3) authorise the Director of Development, in consultation with the Chairman 

and Vice-Chairman of Environmental and Protective Services, to prepare 
a funding bid for the Capital Acceleration Programme of the Home 
Energy Efficiency Programme Scotland and to submit the bid by 7 
October 2016. 

 
 

  BIODIVERSITY AND COUNTRYSIDE 
 

Scottish 
Parliamentary 
Crofting Groups 
Update 
 

10  The Director of Development submitted a Report providing an update on Comhairle 
involvement in Scottish Government and Scottish Parliament Crofting Groups.  The 
Report stated that the Comhairle had participated in the Scottish Government Crofting 
Cross Party group over many years.  The Report stated that the Group had 
deliberated on a variety of issues relating to crofting including: Crofting Reform; 
Common Agricultural Policy (CAP); Crofter Housing; Goose and Deer management; 
Crofting legislation and development.  The Report further stated that the Scottish 
Government Crofting Stakeholder Forum, established in June 2014, ran in parallel 
with the Crofting Register Stakeholder Forum.  The Vice-Chairman provided an 
update on activities and the priorities of the Forum which included legislation, housing 
and social housing, the prioritisation of new crofting entrants, revisiting Shucksmith 
and SRDP and other funding issues post-Brexit. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Comhairle Crofting 
and Land Use 
Policy 
 

11  With reference to item 15 of the Minute of Meeting of 20 November 2013 the Director 
of Development submitted a Report seeking approval of the Comhairle’s 
Crofting/Land Use Policy.  The Report stated that the Comhairle’s previous Crofting 
Development Policy dated back to the 1990’s and the Director of Development in 
consultation with the Crofting Joint Consultative Committee (CJCC) had been 
authorised to finalise a revised Crofting/Land Use Policy.  The Final Draft Policy 
appended to the Report reflected the considerable changes in the legislative 
environment over recent years, including the Land Reform (Scotland) Act 2003 and 
the Crofting Reform (Scotland) Act 2010. 
 
The Report stated that Highlands and Islands Enterprise (HIE) were responsibility for 
the economic development of Crofting therefore the Policy focused on the key areas 
which the Comhairle could influence.  The Report highlighted that the proposed key 
activities within the sectors were as follows: 
 

 promoting the interests of the crofting and community land sectors; 

 raising public awareness about the wider community benefits of the crofting 
system; 

 promoting the concept that, to deliver the widest range of benefits, crofting must 
be both properly regulated, as well as supported and developed; 

 promoting successful working relationships between crofters and landlords; 

 working with partner local authorities in the Highlands and Islands to lobby the 
Scottish and UK Governments on national and EU programmes;  and 

 working with the Crofting Commission, Community Land Scotland, SGRPID and 
HIE to promote a joined-up approach to the support and promotion of crofting.  In 
particular, to ensure that the Crofting Commission align as far as possible their 
regulatory actions with crofting development initiatives in the Outer Hebrides. 

 
It was agreed to recommend that the Comhairle agree the Comhairle’s Crofting 
and Land Use Policy, as outlined in the Appendix to the Report. 
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  FISHERIES 
 

Scottish Natural 
Heritage 
Consultation on 
Proposed Special 
Area of 
Conservation for the 
West Coast of the 
Outer Hebrides 
 

12  The Director of Development submitted a Report seeking approval of a draft 
Comhairle response to the Scottish Natural Heritage Consultation on a proposed 
Special Protection Area for the West Coast of the Outer Hebrides.  The Report stated 
that Scottish Natural Heritage (SNH) had issued a public consultation on a proposal to 
designate the West Coast of the Outer Hebrides as a Special Protection Area (SPA) 
for inshore wintering waterfowl (Great Northern Diver, Black Throated Diver, 
Slavonian Grebe, Common Eider, Long Tailed Duck and Red Breasted Merganser) 
and foraging areas for breeding Red-Throated Diver.  The Report further stated that 
the Outer Hebrides and surrounding area already made a significant contribution 
towards Scotland's overall commitment to safeguarding the natural environment and 
many in the islands were of the opinion that there was a direct correlation between the 
inappropriately high level of environmental designation and a lower level of economic 
performance. 
 
The Report outlined the main activities identified as having the potential to impact on 
the conservation objectives relevant to the area in terms of economic impact including 
aquaculture, fishing and wave renewables. The Report stated that the scientific 
evidence did not support designating the entire area and although the Comhairle 
supported management measures which were proportionate to the risk associated 
with protecting the features for which a site was designated, the view was that the 
management measures proposed for the West Coast of the Outer Hebrides appeared 
neither reasonable nor proportionate. 
 
It was agreed to recommend that the Comhairle agree the Draft Comhairle 
response to the Scottish Natural Heritage Consultation on the West Coast of the 
Outer Hebrides Proposed Special Protection Area. 
 
 

Scottish 
Government 
Consultation on 
Electro-Fishing for 
Razor Clams on 
Scotland 
 

13  The Director of Development submitted a Report seeking approval of a draft response 
to the Scottish Government Consultation in respect of electro-fishing for razor clams in 
Scotland.  The Report stated that electrofishing for razor clams was currently illegal 
under EU legislation which was now under review and further highlighted that the 
Scottish Government had been considering whether electro-fishing for razor clams 
could be conducted safely.  The Report stated that the Outer Hebrides Inshore 
Fisheries Group (OHIFG) were of the view that there was a good market for Razor 
fish and it would be beneficial to the area if a small scale, well controlled licensed 
fishery could be developed and stressed the importance of establishing scientifically 
approved methodology that could be used to develop local stock surveys so that stock 
management measures could be introduced if electro-fishing was to become an 
approved method of extraction. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the Draft Comhairle Response to the Scottish Government 

Consultation on Electrofishing for Razor Clams in Scotland;  and 
 
(2) in terms of Paragraph 17 of the Scheme of Administration, the 

Committee determine recommendation (a) above on behalf of the 
Comhairle under delegated powers, to enable a response to be 
submitted to the Scottish Government, on the basis that the 
recommendation is not contentious and does not breach a major policy 
consideration of the Comhairle. 

 
 

  It was agreed under the terms of Section 50A(4) of the Local Government (Scotland) 
Act 1973, that the public, including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person other 
than the Comhairle would be disclosed. 
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Disposal of Kallin 
Ice Plant 
 

14 * With reference to item 20 of the Minute of Meeting of 8 June 2016 the Director of 
Technical Services and the Director of Development submitted a Joint Report 
detailing options for the disposal of Kallin Ice Plant following operational losses in 
2014/15.  The Report provided details of funding, commissioning, construction and 
installation of the ice plant, together with historic details from the commissioning of a 
feasibility study in 2005 until the operation of the plant in August 2010, including 
finance. 
 
The Report concluded that there were a number of contributing factors to the current 
situation and outlined three options for disposal and recommended, given the level of 
residual Prudential Borrowing outstanding, that expressions of interest be sought on 
the open market and from community interests. 
 
It was agreed to recommend that the Comhairle agree, given the level of 
residual prudential borrowing outstanding, that the Comhairle’s Policy on 
Disposal of Surplus Assets not be applied and that expressions of interest to 
acquire the subjects be sought on the open market and from community 
interests simultaneously. 
 
 

  HERITAGE SERVICES 
 

Heritage Service 
Activities Update 
 

15  With reference to item 15 of the Minute of Meeting of 23 March 2916 and item 21 of 
the Minute of 8 June 2016, the Director of Development submitted a Report providing 
an update on the opening of Museum nan Eilean, the Hebridean Connections Project, 
and the Heritage network.  The Report highlighted the successful opening of the 
Museum on 14 July 2016 and indicated that a total of 14,824 people had visited over 
the period up to 10 August 2016.  As part of a visitors’ survey a number of desirable 
improvements and modifications had been identified and it was proposed to change 
the opening hours at Museum nan Eilean to the following pattern, over two seasons: 
 

 High Season: 1 April to 30 September, Tuesday to Saturday, 10am to 5pm;  and 

 Low Season: 1 October to 31 March, Tuesday to Friday 1pm to 5pm and Saturday 
10am to 5pm 

 
The Report provided an update on the Heritage Network and the outcomes of a 
Network Conference held on 9 August 2016, one of which would be to develop a 
Cultural Heritage Strategy and progress on this would be reported to a future Meeting 
of the Committee.  The Report further confirmed that work was progressing with the 
Hebridean Connections Project following the Comhairle decision that the Project be 
integrated into the Comhairle’s Heritage Service. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) note the Report;  and 
 
(2) approve the changes to Museum nan Eilean as detailed in Paragraph 5.5 

to the Report. 

 
 

Museum and 
Archive Storage 
 

16  With reference to item 21 of the Minute of Meeting of 8 June 2016 the Director of 
Development submitted a Report providing an update on the arrangements for 
storage of museum and archive collections and likely future requirements.  The 
Report stated that conditions at both museum stores in Marybank, Isle of Lewis, and 
Torlum Isle of Benbecula were at present inadequate to meet the standards of 
Museum Accreditation. 
 
The Report proposed to undertake a detailed options appraisal to consider the 
financial and other implications associated with the movement of collections to new or 
refurbished facilities which met the standards of Museum Accreditation. 
 
It was agreed to recommend that the Comhairle agree that the Director of 
Development undertake a detailed options appraisal for Museum Storage and 
report back to the December 2016 Series of Meetings. 
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Archaeology 
Strategy 
 

17  With reference to item 21 of the Minute of Meeting of 8 June 2016 the Director of 
Development submitted a Report providing an update on the work of the Heritage 
Team in developing an Archaeology Strategy and to approve the continuation of 
consultant involvement on the Udal Project.  The Report stated that Heritage Service 
staff had been developing an Archaeology Strategy across the Outer Hebrides.  The 
Report further stated that an economic impact assessment had been commissioned to 
identify the value of archaeology to the Outer Hebrides economy and to agree a set of 
key actions to fully exploit current and future potential.  These seven initial ambitions 
would inform the direction of effort in each of the pieces of work identified in the 2015 
Action Plan and further engagement with key stakeholders would continue in order to 
refine and add to these. 
 
The Report proposed that Beverley Ballin Smith who had been appointed as 
consultant on the Udal Project since 2011 continue in the position until March 31 
March 2017, enabled by funding secured from Historic Environment Scotland. 
 
It was agreed to recommend that the Comhairle: 

(1) note the Report;  and 

(2) approve the continued appointment of Beverley Ballin Smith as 
consultant on the Udal Project for a further period to 31 March 2017. 

 
 

  ECONOMIC DEVELOPMENT 
 

Stornoway 
Regeneration 

 

18  With reference to item 18 of the Minute of Meeting of 4 February 2015 the Director of 
Development submitted a Report seeking endorsement of a set of actions which 
would contribute to the regeneration of key areas around Stornoway.  The Report 
stated that a number of studies had been undertaken, the first being in 2004 and the 
most recent in 2015, into particular aspects of the regeneration of Stornoway, several 
of which had revolved around the Newton industrial area.  The studies had explored 
related opportunities for relocating the two fuel depots which occupied prominent 
locations in the Newton area and the key outcomes of the six studies were 
summarised in the Report. 
 
The Report provided further details in respect of safeguarding constraints related to 
the fuel depots and how these may be addressed and proposals for possible 
developments which had been identified in the most recent study commissioned by 
HIE as set out in Section 8 to the Report. 
 
The Report further referred to an audit commissioned by the Stornoway Regeneration 
Group to assist with identifying strategic direction and key pointers to guide the future 
regeneration of the town and to the commissioning of a Stornoway Port Master Plan 
which would have significant implications for the town centre and for any future 
investment strategy. 
 
It was agreed to recommend that the Comhairle agree to: 
 
(1) engage with senior management of SGN (Scotia Gas Networks) and 

Certas (Scottish Fuels) to explore the long term future of the two oil 
depots in Newton area; 

 
(2) support the development of a mutually beneficial ‘Stornoway Port Plan’ 

through close liaison between the new industry led Outer Hebrides 
Energy Group and Stornoway Port Authority;  and 

 
(3) develop a Town Centre Strategy to bring together, and commence 

delivery on a number of key actions across the various aspects of 
regeneration in Stornoway and Newton areas. 
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The Electricity 
Network in the 
Outer Hebrides 
 

19  With reference to item 4 of the Minute of Meeting of 23 March 2016, the Director of 
Development submitted a Report seeking clarification of the forward plans of the 
Transmission Operator for the north of Scotland in respect of the Outer Hebrides 
Electricity Network.  The Report confirmed that there was currently no Transmission 
network in the Outer Hebrides, only a Distribution network supplied by a 22MW AC 
Distribution link running from Fort Augustus which ran through Lochaber to Ardmore in 
Skye where it divided into two subsea links. 
 
The Report further stated that 361MW of Onshore Wind generation had been 
consented and contracted to the Grid in the Outer Hebrides.  A further 193MW of 
Onshore Wind and Wave generation was contracted to the Grid but not yet fully 
consented which could not be exported from the islands until the proposed HVDC 
Radial Connector had been installed by the Transmission Operator.  The Report 
indicated that the proposed HVDC Radial Connector was the optimum and only 
solution to connecting the islands to the UK Transmission Network and they had no 
plans to upgrade the 22MW AC link.  However, the link may remain to provide some 
resilience in the event of outage of the main HVDC cable but no further investment 
would not be made in that link.  The Report further stated that SHE-T were currently 
working with existing and emerging community generators to ensure that transmission 
needs would be fully met within the capacity of the new HVDC Radial Connector. 
 
Members of the Committee raised concern in regard to SSE contingency plans should 
the current AC distribution link fail or if the interconnector was not in place by 2021. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the Director of Development contact SSE seeking 

confirmation of their contingency plan should there be a failure in the 
two subsea links to the current 22MW AC Distribution link and in the 
event that the proposed HVDC Radial Connector does not go ahead. 

 
 

  It was agreed, under the terms of Section 50A(4) of the Local Government (Scotland) 
Act 1973, that the public, including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person other 
than the Comhairle would be disclosed. 
 

Hebrides Spaceport 
Update 
 

20 * With reference to item 12 of the Minute of Meeting of 15 April 2015, the Director of 
Development submitted a Report providing an update in regard to developments 
around the establishment of a UK Spaceport.  The Report stated that a ‘Vertical 
Launch Workshop’ jointly hosted by the Comhairle and QinetiQ had been held in 
Benbecula in May 2016 attended by a number of interested parties.  The Report 
further stated that the Department for Transport and the UK Space Agency had 
announced on 20 May 2016 that the process for establishing a UK Spaceport was 
changing to enable any suitable location that wished to become a spaceport to apply 
for a licence. 
 
The Report highlighted that a number of critical actions were required in order to 
further develop a ‘Hebrides Spaceport’ and the key considerations arising from the 
workshop were detailed in the Report. 
 

3.1 It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 

3.2  
(1) agree to note the current situation; 
 
(2) agree to undertake the next steps and critical actions as detailed in 

Section 6 to the Report;  and 
 
(3) approve allocation of up to £70k from the Comhairle’s Match Fund to 

support the case for a ‘Hebrides Spaceport’. 
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Stornoway Library 
Coffee Shop 
 

21  With reference to item 4 of the Minute of Meeting of 10 February 2016 the Director of 
Development submitted a Report providing an update on the current situation 
regarding the Library Coffee Shop and the disposal of surplus assets in accordance 
with the Comhairle’s Assets Disposal Policy.  The Report stated that the Comhairle 
had agreed to close the Stornoway Library Coffee Shop in February 2016 as part of 
the Comhairle’s 2016/17 Budget Strategy and to seek expressions of interests as a 
franchise opportunity.  The Report confirmed that subsequent to initial expressions of 
interest that no tender responses had been received to a formal Contract Notice 
advertised on the public contracts Scotland website.  The Report proposed to further 
investigate submissions from the Library Service, Business Gateway and the Visitor 
Information Centre, which had the potential for a mixed-use solution. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) note the current situation regarding the former Library Coffee Shop and 

authorise the Director of Technical Services, in consultation with the 
Director of Development and the Chief Executive to make arrangements 
for the future use of the space; and 

 
(2) agree that the Director of Development Report back to the Committee 

providing an update on the proposal for the future use of the Library 
Coffee Shop. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 

 

22  The Chief Executive submitted a Report detailing those Reports outstanding arising 
from decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


